A~
\NY/U Grossman

School of Medicine

Policies and Procedures for Appointment, Promotion and Tenure at NYU
Grossman School of Medicine

Revised January 23, 2025

Reviewed by the Faculty Council July 5, 2022



CON T EN T S L e e et e e e e et e e e b n e e e e e e eeennn 2

LA LI (O 15 10 L O I [ ] 4
ACADEMIC TRACKS, FACULTY TITLES, AND ASSOCIATED POLICIES ................ 7
APPOINTMENT AS A MEMBER OF THE FACULTY .ottt 10
GENERAL CRITERIA FOR APPOINTMENTS AND PROMOTION ......ceeevvieiiiiieeeen. 10
SPECIFIC CRITERIA FOR THE VARIOUS TRACKS ... 13
TENURE TRACK, FACULTY TITLES ..u i iittiiiiiieiteee i ee e e st e st e e et e s st e e s et e e st e esaaeeeanaas 13
Investigator / EAUCALOr TracCK .............uuuiuiiiiiiiiiiiiiiiiiiiiiiiii e 13
ASSISTANT PrOfESSON ... e i e e e e e e e eaas 14
ASSOCIALE PrOfESSON .. .ceti i e 14

[ (0] 11T Y0 14
Investigator Clinician / EAUCALOr TraCK............uuuuuurumiiiiiiiiiiiiiiiiiiiiiiiiiiiieiiiiiiiieineaes 15
ASSISTANT PrOfESSON ... et e e e e e e e eaas 15
ASSOCIALE PrOfBSSON .. .ciii i e e e 15

[ (0] 11T Yo 16
LiDrarian TENUIE TTACK ... ...uu i iiiiiiii et e e e e e e e e e e e e s e e e saaeeeaneens 16

YN SYS ISy r= 1L A O U] = 1 (0] 17

F XYY o T = (=T O U] -\ (o] 17

(O | =1 (0] 17
SCHOLAR TRACK, FACULTY TITLES e uituiiuiiiiiiit et etee e et e e e e st e eae et e e s ea s e s en s eaeseneeaas 18
Clinician Investigator / Educator Track..........cccccoviiiiiiiieeee 18
Assistant Professor (Clinical)..........ooouuuiiiiiie e 18
Associate Professor (CHNiCal) ..o, 18
Professor (CHNICAl) ........oooviiiiiiiii e 19
Research / EAUCALOr TraCK.........iiuniii it e e e 19
Assistant Professor (ReSearch) ..o 19
Associate Professor (ReS arCh) ... 20
Professor of (ReSearch) ... 20
Librarian NON-TENUIE TrACK..........eeeie e ettt eaieea 21

YN YS 1Sy = 1 LA O U = (0 21

F NS TS 0o T= 1 (=T O U] = | o] 22

O | =1 (0] 22
CLINICAL/RESEARCHTRACK, FACULTY TITLES ..tuiittiiitiiiteee et e e e e e e eaneeeas 22
(O[] a1 o7= | I I = (] TR 23
Clinical Assistant ProfeSSor.............ooiiiiiiiiiiiii e 23
Clinical Associate ProfeSSor............cuiiiiiiiiiiiiiiiiiiiic e 23
CliNICal ProfESSON.......uiiiiiiiiiii e 23
RESEAICH TTACK. ... ittt e e e e e e e eaaas 24
Research AsSIStant ProfESSOr .........iiivuiiiiii e 24
Research ASSOCIAtE PrOfESSON .......iiuiiii i 24
BT To T (o] g o (01151 Yo ] (R 24



POLICIES OF ADMINISTRATION

DEPARTMENTAL APPOINTMENTS AND PROMOTIONS COMMITTEE . .uvuinieieeee e eeaeenaeenns

MENTORING COMMITTEE ..............

SUMMARY OF TENURE PROCEDURES ... cutuitette et e et et e e ea e e e e e e e e eaeneeaeaanen



INTRODUCTION

This document describes approved revisions made to the existing Policies and
Procedures For Appointment, Promotion and Tenure at the School of Medicine,
which were approved by the University, effective April 1, 2002.

History

2022 REVISIONS

The revisions in 2022 incorporate the "NYU Grossman Guidelines for promotion
on the tenure track and tenure" (https://med.nyu.edu/for-
faculty/sites/default/files/quidelines-for-promotion-tenure-track-or-tenure.pdf), the
“Overview of Career Development Expectations and Criteria for Promotion on the Non-
Tenure Eligible Tracks at NYU Grossman School of Medicine” ( https://med.nyu.edu/for-
faculty/sites/default/files/policies-resources-scholar-clinical-research-track-promo-
criteria.pdf). Additional change to our mentoring policies have been added.

2016 REVISIONS

The revisions in 2016 create headings for the tracks to simplify and create better
understanding for faculty of the different tracks. The requirements and criteria for the
tracks remain the same (5/3/2016). In addition, new language was added to the scholar
track guidelines to account for contributions from team science.

2013 REVISIONS

The revisions approved in 2013 resulted a new non-tenure-track career pathway
for current and prospective library faculty members. This pathway complements the
existing tenure-track option and promotes the quality and engagement of the library
faculty. Creation of such a track addressed concerns around parity in medical school
libraries across the country, recruitment and retention of talented librarians and
maintaining professional expectations and faculty engagement with high standards of
performance.

To remedy these deficiencies, over the course of the 2011-2012 academic year the
School held extensive deliberations, led by the faculty and coordinated by the Office of
Education, Faculty and Academic Affairs. This report, which strives to expand the non-
tenure track to library faculty, is the product of those deliberations. Specifics of this new
track can be found on pages 19-20.

METHODS

In January of 2011, a library faculty committee was convened to evaluate the
need for a non-tenure track for library faculty and develop a proposal for this track.
Subsequent to review by the Vice Dean of Education, Faculty and Academic Affairs at
the SOM, the Dean of the Division of Libraries at NYU and the Executive Vice President
for Health at the University, the proposal was then presented to the SOM Faculty
Council who approved it in September of 2011. After discussions with the Division of
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Libraries faculty representatives, revisions were made that went back to the SOM
Faculty Council for approval granted in April of 2012. The Faculty Senator’'s Council
reviewed and made recommendations for further revisions. The proposal received final
approval by the provost in December of 2012.

2009 Revisions

The revisions that were approved in 2002 had resulted in six tracks of advancement. The
new tracks, which were accompanied by a mandated mentoring program, have resulted in
at least two anticipated beneficial effects: 1) the promotion of clinical faculty members who
work on behalf of the clinical and academic missions of the School, who publish the
results of their scholarly activities, but who are not involved primarily in investigation; and
2) comparable research qualifications (that is, extramural funding, publications) for those
conferred tenure in the basic and clinical science departments.

However, evaluation of the impact of the new tracks identified a problem that requires
modification. Namely, there are faculty on the scholar tracks that make significant
contributions to the academic mission meriting promotion, but whose contributions are
not captured by the current criteria for promotion which require original investigation. This
issue has emerged at medical schools across the country, as faculty on non-tenure
tracks increasingly play important roles in teaching, providing clinical care and
participating in collaborative translational research.

To remedy these deficiencies, over the course of the 2008-2009 academic year the
School held extensive deliberations, led by the faculty and coordinated by the Office of
Education, Faculty and Academic Affairs. This proposal, which strives to broadenthe
criteria for the Clinician Investigator/Educator and Research/Educator tracks for non-
tenure full-time faculty, is the product of those deliberations.

METHODS

In the summer of 2008, Dean Robert Grossman created a Committee to develop
the Curriculum for the Twenty-First Century (C21) for the School of Medicine. As part of
that effort, a subcommittee was formed to focus specifically on faculty recognition and
development and to propose criteria to ensure promotion of faculty on the scholar track
engaged in the educational enterprise. The sub-committee deliberated actively during
the academic year 2008-2009. Their recommendations were approved by the Executive
Committee of the C21 Task Force on March 9, 2009, by the Steering Committee of C21
on June 15, 2009, by the Council of Departmental Chairs on June 18, 2009. The SOM
Faculty Council also approved the recommendations on December 14, 2009, following
endorsement by the Joint Committee of the Benefits and Tenure Committee and the
Budget and Planning Committee of the Faculty Council.

A central tenet of the recommendations is that scholarly contributions to the
academic mission are not always captured by the criteria traditionally applied by
institutional promotions committees. In particular, as proposed by Levinson and
Rubinstein, “excellence in education represents a valued academic endeavor, and will
be sufficient for promotion even in the absence of publications and national reputation”
(Levinson, W., Rubenstein A., New England Journal of Medicine Vol 341, No 11: 840-
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843, September 9, 1999). Scholarship in an academic medical center must be
considered in a broader context than that of peer reviewed publications, grants or
national reputation. The subcommittee’s recommendations note that promotion on the
existing non-tenure Clinician Investigator/ Educator Scholar or Research/Educator

Scholar tracks should not be defined by publications alone, but should include criteria
that capture educational excellence and other significant contributions to the academic
missions. The committee recommended that promotion on these tracks should be
reserved for individuals who distinguish themselves as teachers, mentors, program
leaders and scientific collaborators.

ACADEMICTRACKS, FACULTYTITLESAND ASSOCIATEDPOLICIES

The eight current tracks, include three Tenure tracks (Investigator / Educator
Track, Investigator Clinician / Educator Track, Librarian Tenure Track) and five non-
tenure tracks.

Tenure Track

+ Investigator / Educator Track, a full-time tenure track for faculty in any
department whose primary career is in independent, investigator-initiated
research and who devote some time to education and service.

+ Investigator Clinician / Educator Track, a full-time tenure track for faculty in
the clinical departments whose primary career combines independent research
with clinical activities and who devote some time to education and service.

+ Librarian Tenure Track, a full-time tenure track for library faculty whose
primary career is in the provision of medical and health sciences information in
an academic environment and advancing the profession of health sciences
librarianship through research, national professional engagement, and
scholarship.

Scholar Track

+ Clinician Investigator / Educator Track, a non-tenure track for faculty in
clinical departments whose primary career is in the provision of clinical care
and who devote a substantial portion of their efforts to teaching, research,
and service.



+ Research / Educator Track, a non-tenure track for faculty in any department
whose primary career is in research, but who devote a portion of their efforts to
education and service.

+ Librarian Non-tenure track, a non-tenure track for library faculty who are more
practice-based and almost exclusively focused on service within the institution,
much like the professional pathway chosen by non-tenure track clinical faculty
colleagues within the School of Medicine. Instead of emphasizing research,
national professional engagement, and scholarship, the non-tenure pathway
emphasizes contributions to practice

Clinical/Research Track

+ Clinical Track, a non-tenure track for faculty in clinical departments whose
primary career is in the provision of clinical care and who devote some time
to teaching, research and/or service.

+ Research Track, a non-tenure track for faculty involved in part-time or time-
limited research in other's laboratories and who devote limited time to
teaching and service.

A diagram showing the 8 tracks follows.
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The principles and administrative rules that previously existed would pertain:

1. Recognition that appointment as a member of the faculty at the School of
Medicine, regardless of title and rank, is considered a mark of distinction and a
privilege. All members are entitled to the respect afforded by their appointments
and allmembers are expected to contribute as specified to our community of
scholars.

2. The parenthetical suffix modifiers for the scholar non-tenure tracks, i.e.,

(Clinical) or (Research), will be used in the official records of the School and the
University but need not be used in external correspondence or affairs.

3. Time limits and track changes

There are no timelines associated with the Scholar or Clinical/Research tracks.
Thus faculty on the clinical/research tracks who believe their titles should be
converted to scholar non-tenure-track titles at the associate professor rank or
above may petition their Chairs for conversion to the corresponding track, and
upon review and approval by the respective Departmental Appointments and
Promotions Committee and endorsement by the Chair will be considered for this
change by the School’s Appointments and Promotions committee.

For faculty members transferring to one of the tenure-eligible tracks, approval from

the RAP is required. For faculty at the Assistant Professor rank, a
recommendation must be made by the Department chair to the Vice Dean for
Education, Faculty and Academic Affairs accompanied by the DAPC report and
CV. Faculty at the Associate Professor and Professor ranks will require review
and approval from the Grossman School of Medicine Appointment, Promotions
and Tenure Committee.

If a track change results in a circumstance wherein the member is within the first
ten years of service at or above the rank of Assistant Professor, i.e., within the
probationary period, all the rights of the scholar track are applicable including the
consideration of track changing to the tenure-tracks and consideration for tenure.
Under no circumstances, as specified by the Faculty Handbook for NYU
Grossman School of Medicine and NYU Grossman Long Island School of
Medicine, will the provision of tenure be automatic. Under no circumstance will a
member of the clinical/research track or scholar track who is beyond the
probationary period be eligible for tenure.

4. Departmental Appointment and Promotion Committees will function as described
in this document in every department and will, in particular, participate in the third
and sixth year reviews for all faculty on a tenure eligible track (Library tenure
track faculty will only receive the third year review). Membership will be filed
annually with the Vice Dean for Education, Faculty and Academic Affairs and
Minutes will be maintained by the department and filed with the Vice Dean for



Education, Faculty and Academic Affairs.
5. Mentoring committees for faculty will function as described in this document.

6. For faculty on or considering a move to a tenure eligible track, there should
be appropriate management of junior faculty members' careers by mentoring
committees and the Chair and/or Division Chief so that an appropriate track
can be established by the end of the sixth year of the probationary period.

Other relevant policies include:

New York University Grossman School of Medicine Guidelines for promotion on the
tenure track or tenure
https://med.nyu.edu/for-faculty/sites/default/files/guidelines-for-promotion-tenure-track-

or-tenure.pdf

Overview of Career Development Expectations and Criteria for Promotion on the Non-
Tenure Eligible Tracks at NYU Grossman School of Medicine
https://med.nyu.edu/for-faculty/sites/default/files/policies-resources-scholar-clinical-
research-track-promo-criteria.pdf

APPOINTMENTASAMEMBEROFTHEFACULTY

Appointment as a member of the faculty at the School of Medicine, regardless
of title and rank, is considered a mark of distinction and a privilege. All members are
entitled to the respect afforded by their appointments and all members are expected
to teach and to contribute as outlined below to our community of scholars.
Appointments and consideration for promotion and tenure are governed by the
Faculty Handbook for NYU Grossman School of Medicine and NYU Grossman Long
Island School of Medicine.

GENERALCRITERIAFORAPPOINTMENTSANDPROMOTION

New York University School of Medicine has tenure and non-tenure tracks for
faculty members in basic science, clinical science and library departments. The
criteria for appointment, promotion and tenure are specified in this document and in
the Faculty Handbook for NYU Grossman School of Medicine and NYU Grossman
Long Island School of Medicine.

Tenure Track, Full-Time, Faculty Titles

In general, each candidate for tenure should demonstrate a record of
substantial sustained federal funding, and outstanding achievement and recognition
in scholarly research or other scholarship with strong reputations for scholarly
excellence, the commitment and capacity to stay at the forefront of their fields and
demonstration of a potential impact on policy and practice in their field. Independent
evidence of scholarly achievements mustinclude publication of major peer-reviewed
papers. Books and/or chapters that integrate, synthesize, summarize and extend the
existing literature are also considered evidence of scholarly productivity. Certain other

types of activities are generally recognized as demonstrative of an individual's stature
10
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in research or scholarship. Many of these activities are manifestations of peer
recognition and may include: invitations to lecture on the national and international
level; invitations to contribute to major scientific meetings and publications;
membership on editorial boards of prominent journals; membership on scientific and
professional advisory committees at national and/or international levels; membership
on research peer review committees; the receipt of honors for scientific or scholarly
achievements; election or selection to membership and/or leadership positions in
professional organizations; funding from national peer- reviewed funding agencies
(such as the National Institutes of Health, the National Science Foundation and similar
agencies in the government and the private sectors); and the attraction and training of
productive graduate students and postdoctoral fellows.

Scholar Track, Faculty Titles

For faculty on the non-tenured Scholar tracks (Clinician Investigator/Educator
and Research/Educator) additional evidence of scholarship will be considered.
Specifically, as noted by Glassick, scholarship may be considered to have four
separate yet overlapping meanings: the scholarship of discovery, the scholarship of
integration, the scholarship of application, and the scholarship of teaching
(Glassick CE, Boyer's expanded definitions of scholarship, the standards for
assessing scholarship, and the elusiveness of the scholarship of teaching. Acad
Med. 2000 Sep;75(9):877-80). The contributions of such scholarship help the
translation of new knowledge to practical applications for solving the problems of
individuals and society. Examples of such contributions include: adapting and
applying a new assessment tool in a course; developing new curriculum that
incorporates new discoveries in basic sciences or clinical medicine and new models
of learning; developing new programs for mentoring based on best evidence; and
the incorporation of new technology forcommunication.

Excellence in education requires an objective, up-to date, accurate, and
balanced command of the field being taught, as well as effective communication
skills. Therefore, to be considered for promotion, documenting the
scholarship of education requires demonstration of accomplishments.
Course leadership and design, the judgment of students, trainees, and
peers, and meritorious publications may also be considered when a faculty
member's teaching is assessed.

Contributions to educational and academic excellence could include:
exceptional mentorship and training of premedical, medical, graduate students or
residents, as evidenced by supporting documentation (i.e. names of individuals
trained, copies of abstracts, records of their stature and productivity); outstanding
performance on student and housestaff evaluations; awards (departmental, hospital,
school, university, national); development of innovative curricula, clerkship/
residency rotations and course work; leadership of a medical school course,
leadership in a residency or fellowship program or a hospital program which
involves premed, medical students, graduate students, residents and fellows;
documentation of the effectiveness of teaching programs (pass rates on exams,
national boards, enrollment of minority or under- represented groups, etc);
outstanding evaluations of courses/programs where candidate was a leader;
demonstration of a high level of commitment to the teaching mission above and
beyond what is expected from the average faculty member as evidenced by number
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of hours invested per semester, number of courses, extent of involvement in all
years of medical student, graduate student, resident and fellowship training; serving
as a contributing investigator in a clinical trial, scientific or educational research.

In this era of translational research exceptional contributions to the
academic mission can also be demonstrated by: serving as a collaborating
investigator in a clinical trial, scientific or educational research (i.e. facilitating
enrollment of one’s patients in clinical trials; providing tissue specimens for
biorepositories; providing clinical input and direction for applications of basic
science; contributing to the supervision of translational and clinical research
trainees); directing a core research facility; selection as a grants reviewer at the
national or regional level; selection as a member of an editorial board in a peer-
reviewed journal; invited lecturer or visiting professor; invited presenter at national or
regional meetings; selection as a member of a national consensus panel,
selection as a consultant to an externally funded, not-for-profit organization; success
as a collaborating investigator that aids in obtaining or renewing grant funding for the
institution. In recognition of the increasing importance of team science, contributions
of collaborative research (roles in large collaborative grants and middle author
publications) will also be considered a faculty member's scholarship. Faculty
should document their individual intellectual contributions (in study design, analysis,
interpretation and manuscript preparation) to a collaborative project.

Clinical care excellence can also be considered among criteria for
promotion. However, in order to qualify for recognition by promotion based on the
excellence of clinical care, candidates must also demonstrate excellence as
educators and contributors to the academic mission of the department. Clinical
distinction comprises professional excellence, integrity, and empathy in treating
patients. Elements of clinical distinction that are considered for a faculty member's
promotion include election to distinguished medical societies relevant to
achievement in his field, the application of new knowledge, and meritorious
publications. Evidence of excellence in clinical care would include; a local,
national or international reputation for clinical care excellence; leadership of
regional or national committees (such as those which define clinical guidelines);
leadership in professional societies; invited lecturer at regional or national
meetings on areas of expertise; documentation of outstanding effectiveness of
clinical programs (quality metrics, compliance with safety and other regulatory
standards, outcome measures, patient volumes and satisfaction indices, etc);
excellent ratings in national benchmarking areas such as the University Health
System Consortium, or other national or regional benchmarking organizations
which measure clinical outcome; development of new clinical treatments, devices, or
concepts.

Excellence in Administration/Service can also be considered among criteria
for promotion. In order to qualify for recognition by promotion based on the
excellence of administration or service, candidates must also demonstrate
excellence as educators and contributors to the academic mission of the
department. In general, these faculty members make outstanding contributions to
the academic mission through their contributions to education administration,
serving as course or program directors. Areas of distinction would include:
distinguished service as course or training program director; distinguished
service as director of clinical services, especially those integral to medical student,

12



graduate student or resident and fellowship education; service as chair, member or
service representative to hospital or school/departmental committees related to
education; selection for and leadership of hospital or school committees which
are integral to the educational or service mission of the institution (i.e.
admissions, residency selection, quality improvement and patient safety);
distinguished service as director of core research facilities serving the academic
community.

SPECIFICCRITERIAFORTHE VARIOUS TRACKS
Tenure Track, Full-Time, Faculty Titles

Awarding of tenure in the case of basic science and clinical faculty must be
considered within the first nine years as a member of the full-time faculty at New
York University in the rank and/or ranks of Assistant Professor, Associate Professor
or Professor as specified in the Faculty Handbook for NYU Grossman School of
Medicine and NYU Grossman Long Island School of Medicine. In the case of library
faculty, awarding of tenure must be within the first six years in the rank of Assistant
Curator, Associate Curator, or Curator as specified in the Faculty Handbook for NYU
Grossman School of Medicine and NYU Grossman Long Island School of Medicine.
Tenure is to be awarded following review of the faculty member’s academic
contributions by the Chair, the Departmental Appointment and Promotions
Committee, the Medical School Appointment, Promotions and Tenure Committee
and the Dean, using the specific criteria developed for promotion in these tracks.
Prior service at another educational institution may change the probationary
timetable as specified in the Faculty Handbook for NYU Grossman School of
Medicine and NYU Grossman Long Island School of Medicine.

Promotion on either of the Tenure Tracks will require documentation of: (1)
excellence in research, scholarship, or creative expression in one's discipline of
sufficiently high quality to gain favorable recognition within the discipline at the
national level; (2) a high level of effectiveness in teaching, and (3) significant
contributions in the area of service to the school.

Promotion to the rank of Associate Professor, with or without the granting of
tenure, can occur at any time during the ten-year probationary period. The process
leading to promotion without tenure should begin with the review of the Departmental
Appointments and Promotions Committee and should thereafter follow the steps
described below for the awarding of tenure, except that the appointment of an adhoc
committee by the Dean is not required.

Investigator / Educator Track
Faculty in this track will carry the title of Assistant Professor, Associate Professor or
Professor. These faculty members will expend major efforts in scholarly activity
including teaching and investigator-initiated research. They are expected to publish
their work in peer-reviewed journals, obtain extramural funding for their research
from national granting agencies, and ultimately achieve national or international peer
recognition in their fields. Although faculty members in this track may fulfill clinical
responsibilities in an outstanding, and in some cases a world-renowned manner,
clinical activities will not be used as the major criterion for promotion in this track.
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Faculty members in this track who have achieved extraordinary distinction as
educators and scholars in pedagogical topics may be promoted and awarded
tenure on the basis of their superior teaching accomplishments.

Assistant Professor

The rank of Assistant Professor may be granted to those who have earned
a terminal degree (or its equivalent) appropriate to their field, have proven
their worth as investigators and have given evidence of character and
productive scholarship. Assistant Professors are expected to show
promise of continuing development with clear evidence of future potential
to advance significantly their field of research. They should also be well
qualified to teach in the School of Medicine and its programs. Appointment
as Assistant Professor carries with it the possibility, but no presumption, of
reappointment or the right to permanent tenure, or to further appointment
or promotion to any higher rank. Although the promotion and tenure
process may be initiated at any time, proposals for early promotion to
associate professor and/or tenure must be considered extraordinary
actions. A full-time Assistant Professor in the School of Medicine who is
not promoted and granted tenure at the expiration of the ten-year
probationary period must be removed from the tenure track and will be
eligible only for a non-tenured appointment.

Associate Professor

The rank of Associate Professor should be granted to those who, in
addition to all the qualifications for Assistant Professorship, have
continued to demonstrate productivity and research excellence as
independent investigators. This may be documented by first or senior
authorship of high quality papers in peer-reviewed journals, and by
success in obtaining and maintaining external funding from national
agencies to support their research. Associate Professors must be
recognized nationally for their research contributions to the advancement
of their disciplines. They must demonstrate effective contributions to the
medical, graduate or postgraduate teaching programs and to the service
responsibilities of the School of Medicine. Appointment as Associate
Professor carries with it the possibility, but no presumption, of
reappointment or the right to permanent tenure, or to further appointment
or promotion to any higher rank. Although the promotion and tenure
process may be initiated at any time proposals for early tenure must be
considered extraordinary actions. A full-time Associate Professor in the
School of Medicine who is not granted tenure at the expiration of five
years if initially appointed as an Associate Professor or ten years in the
combined ranks of Assistant and Associate Professor must be removed
from the tenure track and will be eligible only for a non-tenured
appointment.

Professor
The rank of Professor should be granted only after careful consideration of
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the individual’s character, scholarship, productivity, teaching ability, and
national and international reputation among peers in his or her own field.
The rank of Professor should be granted only to faculty members who
have made exceptional, original and innovative discoveries and for whom
there is reasonable certainty that they will continue to make outstanding
contributions throughout the remainder of their working years. The rank
should never be granted as a reward of seniority and should be reserved
as a mark of distinction in the field of scholarship and instruction. Notable
academic achievements, such as awards and prizes and membership in
prestigious scientific professional societies and advisory groups should
attest to this distinction. Professorial rank should never be granted as
recognition of usefulness in administration. Although the tenure process
may be initiated at any time, a full-time Professor in the School of
Medicine who is not granted tenure at the expiration of three years if
initially appointed as Professor must be removed from the tenure track
and will be eligible only for a non-tenured appointment.

Investigator Clinician / Educator Track

This track is for faculty that devote a substantial amount of their careers to clinical
activities. Faculty in this track will carry the titles of Assistant Professor, Associate
Professor or Professor. These faculty will expend major efforts in scholarly activity
including teaching and research. They are expected to publish their work in peer-
reviewed journals, obtain significant and sustained extramural federal funding for
their research and ultimately achieve national or international peer recognition in
their fields. Their scholarly activities may consist of original observations, major
participation in multi-center trials, innovative conceptualizations or novel solutions to
health care problems, and/or performance of patient care-related activities in a
manner that extends well beyond excellent patient management. Although faculty in
this track may fulfill clinical responsibilities in an outstanding, and in some cases a
world-renowned manner, clinical activities will not be used as the major criterion for
promotion in this track. Faculty in this track should exemplify characteristics of the
scholarly, creative, academic clinician.

Faculty members in this track who have achieved extraordinary distinction as
educators and scholars in pedagogical topics may be promoted and awarded
tenure on the basis of their superior teaching accomplishments.

Assistant Professor

The rank of Assistant Professor in this track may be granted to those who
have earned a terminal degree (or its equivalent) appropriate to their field,
have proven their worth as scholars and have given evidence of character
and productive scholarship. Assistant Professors are expected to show
promise of continuing development with clear evidence of future potential
to significantly advance their field of medicine. They should also be well
gualified to teach in the School of Medicine and its programs. Appointment
as Assistant Professor carries with it the possibility, but no presumption, of
reappointment or the right to permanent tenure, or to further appointment
or promotion to any higher rank. A full-time Assistant Professor in the
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School of Medicine who is not promoted and granted tenure at the
expiration of the ten-year probationary period must be removed from the
tenure track and will be eligible only for a non-tenured appointment.

Associate Professor

The rank of Associate Professor in this track should be granted only to
those who, in addition to all the qualifications for Assistant Professorship,
have continued to demonstrate scholarly productivity and clinical
excellence. Evidence of ongoing productivity includes publication as first
or senior author of high quality papers in peer-reviewed journals,
attainment of national recognition for contributions to the advancement of
the discipline and by success in obtaining significant and sustained
external funding to support their research. They must demonstrate
effective contributions to the medical, graduate or postgraduate teaching
programs and to the service responsibilities of the School. Appointment as
Associate Professor in this track carries with it the possibility, but no
presumption, of reappointment or the right to permanent tenure, or to
further appointment or promotion to any higher rank. A full-time Associate
Professor in the School of Medicine who is not granted tenure at the
expiration of five years if initially appointed as an Associate Professor or
ten years in the combined ranks of Assistant and Associate Professor
must be removed from the tenure track and will be eligible only for a non-
tenured appointment.

Professor

The rank of Professor of should be granted only after careful consideration
of the individual’s character, scholarship, productivity, teaching ability,
funding history and national and international reputation among peers in
his or her field. The rank of Professor should be granted only to faculty
members who have made exceptional, original and innovative discoveries
and for whom there is reasonable certainty that they will continue to make
outstanding contributions throughout the remainder of their working years.
The rank should never be granted as a reward of seniority and should be
reserved as a mark of distinction in the field of scholarship and instruction.
Notable academic achievements, awards and prizes and membership in
prestigious scientific professional societies and advisory groups should
attest to this distinction. Professorial rank should never be granted as
recognition of usefulness in administration. A full-time Professor in the
School of Medicine who is not granted tenure at the expiration of three
years’ service if initially appointed as Professor must be removed from the
tenure track and will be eligible only for a non-tenured appointment.

Librarian Tenure Track

Faculty in the Library Tenure Track carry the titles of Assistant Curator, Associate
Curator or Curator. These faculty members have full faculty status and their titles of
rank are equated to those of the tenure track faculty in departments other than the
library. In order to gain promotion to tenure in this track, faculty members must
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demonstrate the ability to perform at a high professional level in areas related to the
provision of medical and health sciences information in an academic environment.
They must also advance the profession of health sciences librarianship through
achievement of professional contributions on a national and international level and/or
a high level of achievement in such scholarly, bibliographical and information
management activities as the development of unique resources, technologies and
projects beyond work requirements as evidenced by publications in peer-reviewed
journals or scholarly meetings, and attainment of extramural funding.

Assistant Curator

A Library faculty appointment as Assistant Curator is granted to one
possessing a minimum of a master’'s degree in library science from an
institution accredited by the American Library Association, or a minimum
of a master’s degree in a related discipline, previous professional
experience, and evidence of significant contributions. Assistant Curators
are expected to show promise of continuing development with clear
evidence of future potential to significantly advance their field of health
sciences librarianship and information science. They should also be well
qualified to teach in the School of Medicine and its programs. Appointment
as Assistant Curator carries with it the possibility, but no presumption, of
reappointment or the right to permanent tenure, or to further appointment
or promotion to any higher rank. A full-time Assistant Curator in the School
of Medicine who is not promoted to a tenure position at the expiration of
the seven-year probationary period must be removed from the tenure track
and will be eligible only for a non-tenured appointment.

Associate Curator

The rank of Associate Curator should be granted only to those who, in
addition to all the qualifications for Assistant Curator, have demonstrated
maturity and attainment in the profession of librarianship and information
science as demonstrated by a record of research and/or publications,
extramural funding and achievement of national recognition through work
in professional and scholarly associations. They must demonstrate
effective contributions to the medical, graduate or postgraduate teaching
programs and to the service responsibilities of the School. Appointment as
Associate Curator carries with it the possibility, but no presumption, of
reappointment or the right to permanent tenure, or to further appointment
or promotion to any higher rank. A full-time Associate Curator in the
School of Medicine who is not promoted to tenure rank at the expiration of
the appropriate probationary period must be removed from the tenure
track and will be eligible only for a non-tenured appointment.

Curator

The rank of Curator should be granted only after careful consideration of
the individual’s character, scholarship, productivity, teaching ability and
national and international reputation among peers in his/her own field. The
rank of Curator should be granted only to faculty members who have
made exceptional, original and innovative contributions and for whom
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there is reasonable certainty that they will continue to make such
outstanding contributions throughout the remainder of their working years.
The rank should never be granted as a reward of seniority and should be
reserved as a mark of distinction in the field of scholarship and instruction
in library and information sciences. Notable achievements, awards and
prizes and membership in prestigious professional societies and advisory
groups should attest to this distinction. Curator rank should never be
granted as recognition of usefulness in administration.

Scholar Track, Faculty Titles

Promotion on either of these tracks will require documentation of: (1)
excellence in teaching, research, and/or patient care; (2) evidence of peer
recognition; and (3) contributions of service to the school. The process leading to
promotion should begin with the review of the Departmental Appointments and
Promotions Committee.

Clinician Investigator / Educator Track

Faculty on this track will fulfill critical teaching, and service responsibilities in the
institution. They will carry the titles of Assistant Professor, Associate Professor or
Professor (Clinical). These faculty will be expected to demonstrate a high level of
excellence in patient care and teaching, maintain scholarly productivity, evidence of
educational excellence, collaborative scientific activities or exceptional contributions
to the clinical and academic missions of the School, and contribute effectively to the
service activities of the School of Medicine.

Assistant Professor (Clinical

The rank of Assistant Professor (Clinical) may be granted to those who
have earned a terminal degree (or its equivalent) appropriate to their field,
have completed their clinical training, and have given evidence of
character and effective teaching. Assistant Professors are expected to
show promise of continuing development with clear evidence of future
potential to significantly advance their field of medicine. Appointment as
Assistant Professor (Clinical) carries with it the possibility, but no
presumption, of reappointment or to further appointment or promotion to
any higher rank. Appointments will be of one year's duration and there
will be no limit on the number of reappointments.

Associate Professor (Clinical

The rank of Associate Professor (Clinical) should be granted to
faculty that have served as Assistant Professors (Clinical) at NYU or its
equivalent at other institutions, who demonstrate clinical excellence in their
specialty and fulfill important service responsibilities at the School and its
affiliated teaching hospitals. As members of the academic community they
should publish the results of their observations and participate in medical,
graduate and post-graduate teaching activities. Exceptional candidates
may also qualify for promotion based upon evidence of distinguished
contributions to the educational mission without publications. Such
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evidence, which should be documented in an academic portfolio, could
include distinguished leadership of a medical school course, residency or
fellowship program. Promotion should require documentation of the
effectiveness of teaching programs. The individual should demonstrate of
a high level of commitment to the teaching mission above and beyond
what is expected from the average faculty member as evidenced by
number of hours invested per semester, number of courses, and extent of
involvement in all years of medical student, graduate student, resident and
fellowship training. For those who make substantial contributions to the
education mission, promotion may also be achieved for excellence in
clinical care, research collaboration and administration where those
activities make significant contributions to the academic mission of the
School. Excellence in these areas must be documented by such criteria as
listed above. These appointments must be approved initially by the
Departmental Appointments and Promotions Committee, proposed by the
Chair of the department to the Dean, recommended by the School
Committee on Appointments, Promotions and Tenure and endorsed by the
Dean. Appointments will be of one year's duration and there will be no limit
on the number of reappointments.

Professor (Clinical

Professor (Clinical) will be granted to a small group of individuals on the
faculty who have served as Associate Professors (Clinical) at NYU or its
equivalent at other institutions and who fulfill leadership service roles in the
School and its affiliated teaching hospitals. In addition, faculty members
with this rank will be expected to demonstrate clinical excellence in their
specialty and to have earned a strong regional or national reputation. As
members of the academic community, they shall be expected to publish
the results of their clinical observations and shall participate in
undergraduate, graduate and post-graduate teaching activities.
Exceptional candidates will earn promotion based upon demonstrated
excellence and strong reputation among their peers as educators.
Documented evidence of distinction in the area of education must be
provided. These appointments must be approved initially by the
Departmental Appointments and Promotions Committee, proposed by the
Chair of the department to the Dean, recommended by the School
Committee on Appointments, Promotions and Tenure and endorsed by the
Dean. Appointments will be of one year's duration and there shall be no
limit on the number of reappointments.

Research / Educator Track

Faculty members in this track will fulfill critical teaching, research, and service
responsibilities in the institution. They will carry the titles of Assistant Professor,
Associate Professor or Professor (Research). Generally, appointments in this track
will be used for faculty engaged in full-time research who have circumscribed
teaching and service responsibilities. They may obtain independent funding or may
be dependent upon the grants of others. Their contributions to investigation must be

19



recognized by authorship on published manuscripts. In addition, promotion will be
possible for exceptional faculty in the basic science departments who advance
scholarship through their scholarly productivity, evidence of educational excellence,
collaborative scientific activities or exceptional contributions to the academic
missions of the School, and contribute effectively to the service activities of the
School of Medicine.

Assistant Professor (Research)

The rank of Assistant Professor (Research) may be granted to faculty who
have earned a terminal degree (or its equivalent) appropriate to their field,
have proven their worth as scholars and have given evidence of character
and productive scholarship. Assistant Professors are expected to show
promise of continuing development with clear evidence of future potential
to significantly contribute to their fields. They should also be well qualified
to teach. Appointment as Assistant Professor carries with it the possibility,
but no presumption, of reappointment or to further appointment or
promotion to any higher rank. Appointments will be of one year's duration
and there will be no limit on the number of reappointments.

Associate Professor (Research)

The rank of Associate Professor (Research) should be granted to faculty
who have served as Assistant Professor (Research) at NYU or its
equivalent at other institutions,, who demonstrate excellence in their
research and fulfill important responsibilities in their laboratories and
departments. As members of the academic community they shall be
expected to publish the results of their observations and participate in
medical, graduate and post-graduate teaching activities. Exceptional
candidates may also qualify for promotion based upon evidence of
distinguished contributions to the educational mission without
publications. In such circumstances, promotion to Associate Professor will
require evidence of distinguished contributions to the educational mission.
Evidence could include leadership of a medical school or graduate school
course and require documentation of the effectiveness of teaching
programs. The individual must demonstrate of a high level of commitment
to the teaching mission above and beyond what is expected from the
average faculty member as evidenced by number of hours invested per
semester, number of courses, extent of involvement in all years of medical
student and graduate student training. For those who make substantial
contributions to the education mission, promotion may also be achieved
for excellence in scientific collaboration and administration where those
activities make significant contributions to the academic mission of the
School. Excellence inthese areas must be documented by such criteria
as listed above. These appointments must be approved initially by the
Departmental Appointments and Promotions Committee, proposed by the
Chair of the department to the Dean, recommended by the School
Committee on Appointments and Promotions and endorsed by the Dean.
Appointments will be of one year's duration and there will be no limit on
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the number of reappointments.

Professor (Research)

Professor (Research) will be granted to a small group of individuals on the
faculty who have served as Associate Professors (Research) or its
equivalent at NYU or other institutions and who fulfill important roles in
their laboratories and departments with distinction. In addition, faculty
members with this rank will be expected to demonstrate excellence and to
have earned a strong regional or national reputation. As members of the
academic community they shall be expected to publish the results of their
observations and may patrticipate in undergraduate, graduate and post-
graduate teaching activities. Exceptional candidates may also _qualify for
promotion based upon evidence of distinguished contributions to the
educational mission without publications. These members will be expected
to demonstrate excellence and to have earned a strong reputation among
their peers as educators. Documented evidence of distinction in the area
of education must be provided. These appointments must be approved
initially by the Departmental Appointments and Promotions Committee,
proposed by the Chair of the department to the Dean, recommended by
the School Committee on Appointments and Promotions and endorsed by
the Dean. Appointments will be of one year's duration and there shall be
no limit on the number of reappointments.

Librarian Non-Tenure Track

The librarian tenure and non-tenure pathways will be distinguished by professional
focus. The non-tenure track is more practice-based and almost exclusively
emphasizes service within the institution, much like the professional pathway chosen
by non-tenure track clinical faculty colleagues within the School of Medicine. Instead
of emphasizing research, national professional engagement, and scholarship, the
non-tenure pathway emphasizes contributions to practice. Non-tenure track faculty
will be expected to publish less frequently and on topics and in forums that are more
practice- based (such as case reports) instead of developing original research.
Ehrman Library faculty positions are largely practice-based and shaped by the
unique qualities and talent of individual candidates. The essential functions of
positions are not prescribed by tenure or non-tenure pathways. Instead, those
differences reflect an individual’s professional focus and career pathway that are
separate from the fundamental functions of a position.

Assistant Curator. Non-Tenure Track

A library faculty appointment as Assistant Curator, Non-Tenure Track, is
granted to one possessing previous professional experience and
demonstrated ability to make meaningful professional contributions. This
position also requires a minimum of a master’s degree in library science
from an institution accredited by the American Library Association, or a
master’s degree in a related discipline.

Assistant Curators are expected to:
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+  Show promise of continuing development with an aptitude for
serving users by demonstrating skills that enhance, support, and
advance information and knowledge services within the
institution.

+  Be well qualified to educate users and to communicate effectively
about the library and its programs.

+ Foster the development of library services through innovation,
process or quality improvement, evaluation, or assessment projects.

Appointment as Assistant Curator, Non-Tenure Track, carries with it the
possibility, but no presumption, of reappointment or the right to tenure, or
to further appointment or promotion to any higher rank. Appointments will
be of one year’s duration with no limit on the number of reappointments.

Associate Curator, Non-Tenure Track
The rank of Associate Curator should be granted only to those who, in
addition to all the qualifications for Assistant Curator, Non-Tenure Track:

+ Have demonstrated maturity and professional achievements such as:
o Research and/or publications in a variety of formats,
o Attainment of library project grants,
o Recognition of excellence in service through professional
leadership roles, or
o Effective contributions to the library and/or NYULMC.

Appointment as Associate Curator, Non-Tenure Track, carries with it the
possibility, but no presumption, of reappointment or the right to tenure, or
to further appointment or promotion to any higher rank. Appointments will
be of one year’s duration with no limit on the number of reappointments.

Curator, Non-Tenure Track

The rank of Curator, Non-Tenure Track, should be granted only after careful
consideration of the individual’s character, scholarship, productivity,
teaching ability, and reputation among peers in his/her own field. The rank
of Curator, Non-Tenure Track, should be granted only to faculty members
who, in addition to all the qualifications Associate Curator, Non-Tenure
Track:

+ Have made exceptional, original and innovative contributions and for
whom there is reasonable certainty that they will continue to make
such outstanding contributions throughout the remainder of their
working years.

+ Have made significant contributions to the institution and for whom
there is reasonable certainty that they will continue to make such
contributions throughout the remainder of their working years.

+ Are distinguished in professional achievement, leadership, and service
contributions to the institution. Notable achievements, awards and
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prizes, and membership in prestigious professional societies and
advisory groups should attest to this distinction.

An individual earning the rank of Curator, Non-Tenure Track, is expected
to have demonstrated usefulness in administration through service and
leadership at the institution and success in promoting the mission of the
library. Appointment as Curator, Non-Tenure Track, carries with it the
possibility, but no presumption, of reappointment or the right to tenure.
Appointments will be of one year’s duration with no limit on the number of
reappointments.

Clinical/Research Track, Faculty Titles

Appointment to these tracks should be considered for anyone qualified as specified
below who wishes to pursue any of a variety of careers that include service to the
School.

Clinical Track

Faculty on this track will fulfill a variety of teaching, clinical and service responsibilities
in the institution according to the needs of the departments and divisions. They will be
awarded the titles of Clinical Assistant Professor, Clinical Associate Professor or
Clinical Professor. These faculty will be expected to demonstrate excellence in
patient care and teaching, and, when appropriate, to contribute to the service
activities of the School of Medicine.

Clinical Assistant Professor

The rank of Clinical Assistant Professor may be granted to those who
have earned a terminal degree (or its equivalent) appropriate to their field,
and have given evidence of character and dedication to patient care. They
should also be qualified to teach in the School of Medicine and its clinical
programs. Appointment as Clinical Assistant Professor carries with it the
possibility, but no presumption, of reappointment or to further appointment
or promotion to any higher rank. There is no time limit upon appointments
in this track. Appointments will be of one year's duration and there will be
no limit on the number of reappointments.

Clinical Associate Professor

The rank of Clinical Associate Professor should be granted to faculty who
have served as Assistant Professors at NYU or its equivalent at other
institutions, who demonstrate clinical excellence in their specialty and fulfill
important service or teaching responsibilities at the School and its
affiliated hospitals. As members of the academic community they shall be
expected to contribute to scholarly activities and shall participate in
medical, graduate or post-graduate teaching activities. These
appointments must be approved initially by the Departmental
Appointments and Promotions Committee, proposed by the Chair of the
department to the Dean, recommended by the School Committee on
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Appointments and Promotions and endorsed by the Dean. Appointments
will be of one year's duration and there will be no limit on the number of
reappointments.

Clinical Professor

The rank of Clinical Professor will be granted to a small group of
individuals who have served as Clinical Associate Professors at NYU or its
equivalent at other institutions, and who fulfill leadership service roles in
the School and its affiliated teaching hospitals. In addition, faculty with this
rank will be expected to demonstrate clinical excellence in their specialty
and to have earned a strong regional reputation. As members of the
academic community they shall be expected to publish, present or discuss
the results of their clinical observations and shall participate in
undergraduate, graduate or post-graduate teaching activities. Exceptional
candidates may also qualify for promotion to Clinical Professor based
upon evidence of distinguished contributions to the educational mission
without publications. These faculty will be expected to demonstrate
excellence and to have earned a strong reputation among their peers as
educators. Documented evidence of distinction in the area of education
must be provided. These appointments must be approved initially by the
Departmental Appointments and Promotions Committee, proposed by the
Chair of the department to the Dean, recommended by the School
Committee on Appointments, Promotions and Tenure and endorsed by the
Dean. Appointments will be of one year's duration and there will be no limit
on the number of reappointments.

Research Track

Appointments in this track will be used for faculty assigned to either time-limited,
research programs or research activities with limited expectations for teaching or
service. In general, faculty on this track will be dependent upon the grants of
others. These faculty will be awarded the titles of Research Assistant Professor,
Research Associate Professor or Research Professor. They will be expected to
maintain a high level of proficiency and participation in the research program and,
when appropriate, may contribute to the educational and service activities of the
School of Medicine.

Research Assistant Professor

The rank of Research Assistant Professor may be granted to those who
have earned a terminal degree (or its equivalent) appropriate to their field,
have proven their worth as investigators and have given evidence of
character and scholarship. Research Assistant Professors are expected to
show promise of continuing development. Appointment as Research
Assistant Professor carries with it the possibility, but no presumption, of
reappointment or to further appointment or promotion to any higher rank.
There is no time limit upon appointments in this track. Appointments will
be of one year's duration and there will be no limit on the number of
reappointments.
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Research Associate Professor

The rank of Research Associate Professor should be granted to faculty
who have served as Assistant Professors at NYUor its equivalent at other
institutions, who demonstrate excellence in their research and fulfill
important responsibilities in their laboratories and departments. As
members of the academic community they shall be expected to publish
the results of their observations and shall participate in medical, graduate
or post-graduate teaching activities. These appointments must be
approved initially by the approved by the Departmental Appointments and
Promotions Committee, proposed by the Chair of the department to the
Dean, recommended by the School Committee on Appointments and
Promotions and endorsed by the Dean. Appointments will be of one year's
duration and there will be no limit on the number of reappointments.

Research Professor

The rank of Research Professor will be granted to a small group of
individuals who have served as Research Associate Professors or
Professors at NYU or its equivalent at other institutions, and who fulfill
important roles in their laboratories and departments with distinction. In
addition, faculty members with this rank will be expected to demonstrate
excellence and to have earned a strong regional reputation. As members
of the academic community they shall be expected to publish, present or
discuss the results of their research. Exceptional candidates may also
qualify for promotion to Research Professor based upon evidence of
distinguished contributions to the educational mission without publications.
These faculty will be expected to demonstrate excellence and to have
earned a strong reputation among their peers as educators. Documented
evidence of distinction in the area of education must be provided. These
appointments must be approved initially by the approved by the
Departmental Appointments and Promotions Committee, proposed by the
Chair of the department to the Dean, recommended by the School
Committee on Appointments, Promotions and Tenure and endorsed by
the Dean. Appointments will be of one year's duration and there shall be
no limit on the number of reappointments.

POLICIESOFADMINISTRATION

In order to implement the new system of management of faculty appointments,
titles, promotions and tenure, the following procedures are specifically required.

Departmental Appointment, Promotion and Tenure Committee (DAPC)

The DAPC carries out the initial review of the candidate and will advise the
department chair regarding the credentials of faculty in the department who are
candidates for appointment, promotion, and/or the granting of tenure. The DAPC is
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composed of associate professors and professors appointed by the department
chair for renewable three-year terms; the department chair will select one of the
members to serve as chair of the DAPC. For promotion and/or tenure decisions for
tenure track faculty, the DAPC must have a minimum of three tenured members of
the departmental faculty of appropriate rank appointed by the department chair. If
there are less than three tenured faculty members in a department, the department
chair will consult with the Dean about drawing on tenured faculty with appropriate
backgrounds from other departments of the NYU Grossman School of Medicine to
form an ad hoc committee consisting of three or more members?. For promotion
and/or tenure of tenure eligible faculty only tenured DAPC members can vote.
Voting for promotion must also be done by rank; associate professors may vote for
promotion to associate professor, professors may vote for promotion to associate
professor or full professor. A member of the DAPC should recuse themselves from
decisions that affect candidates with whom they have been closely associated. The
chair of the department should not be a voting member of the DAPC.

The DAPC will review, at minimum, a curriculum vitae in a format approved
by the NYU Grossman School of Medicine (the “NYU Grossman CV”), as well as
mentoring letters. The NYU Grossman School of Medicine CV includes a
candidate’s record of grant funding, publications and discoveries, teaching duties
and performance, service record, mentoring and advising history and success, and
potential contributions toward the work of the department, the NYU Grossman
School of Medicine, and NYU Langone Health. The DAPC will assess research
contributions, teaching performance and service.

A formalized review on tenure prospects by the Chair and the Departmental
Appointments and Promotions Committee is to be completed in the third year of
service for all assistant professors, assistant curators and associate professors in
tenure tracks and in the sixth year for assistant and associate professors. For
faculty whose probationary timetable is shortened due to qualifying previous
service, the review timetable will be adjusted appropriately. The Dean will notify, in
writing, the department chair and the faculty member when these formal reviews are
due.

After the evaluation by the DAPC, the DAPC will vote and will provide their
written recommendation to the department chair. The recommendation should lay
out in substantive terms, the basis for the positive and negative votes.

The DAPC will strive to provide a fair evaluation, as reflected in the DAPC
recommendation, including an assessment of the strengths and weaknesses of the
candidate; it is not an advocacy document. The recommendation must indicate, with
reasons, the basis for the departmental recommendation. If there is a reasonable
doubt about the excellence of the docket, DAPC should share that information in its
report and consider withholding a favorable recommendation. All members of the
DAPC must be listed with the summary of votes recorded.

1 For purposes of these Guidelines, the processes and procedures applicable to the DAPC shall also apply to any
ad hoc tenure committee that may be formed within the Grossman School of Medicine. 26



During their probationary period, the department chair or her/his designee will inform
faculty members annually of their prospects of being recommended by the
department for promotion or the granting of tenure. This is accomplished through
annual mentoring meetings between the faculty member and their mentoring
committee. A final mentoring letter signed by the committee, faculty member, and
chair or his/her designee will be shared with the Office of Faculty Records. If at any
time during the tenure probationary period the prospect of being recommended for
tenure is considered unlikely as noted by the annual review(s), the department chair
will ask the DAPC to review the faculty member and make a recommendation. The
department chair will forward to the Dean the DAPC recommendation along with
her/his recommendation. The Dean will approve or disapprove the recommendation.
If the decision is to not reappoint a tenure eligible faculty member the department
chair will meet with the faculty member and notify them in writing, with the
appropriate required notice of non-reappointment not later than March 1 of the first
year of academic service, if the appointment is to be terminated on August 1; not
later than Dec. 15 of the second year of academic service, if the appointment is to be
terminated on Aug. 31. In all other cases, not later than August 31, if the appointment
is to be terminated on the following Aug. 31, or not later than 1 year before the
termination of the appointment. A copy of the letter will be shared with the Dean or
the Dean’s designee. This notification will include the names of the members of the
DAPC who reviewed the candidate’s credentials., In some circumstances the faculty
member may be appointed to a non-tenure track. The Dean shall acknowledge, in
writing, the receipt of the chair’s notification and a copy of this acknowledgement will
be sent to the candidate.

Mentoring Committee

The goal of the mentoring committee is to provide tenure eligible junior and
mid-career faculty, and select non tenure eligible faculty, with support, guidance,
and an accurate assessment of his/her progress. The committee is a resource
through which junior faculty can seek advice on general and specific questions
concerning his/her roles in the department and the School and departmental
expectations for his/her academic career including clinical activities (when
applicable), teaching, research, and scholarly achievements. Furthermore, the
mentors may serve as a source of practical advice regarding preparation of
manuscripts, grant applications and presentations in teaching or research seminar
venues.

The mentoring committee will consist of at least two senior faculty selected by
the junior faculty member in consultation with the chair and or other senior members
of the faculty. For tenure eligible faculty at least two committee members must be
tenured. The department chair may not serve on the committee. At least one of the
committee members should be from the same department, but other members may
be chosen from the School of Medicine faculty at large. The department chair and
when appropriate, the program or division director, should confirm the committee.

The mentoring committee will meet at least once per year to discuss current
academic activities including clinical activities (when appropriate),research
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directions; current and planned funding sources; publications; teaching activities and
performance; invited lectures; other achievements; committee and service
contributions. In addition, problems and/or obstacles should be brought by the
faculty member to the attention of the committee. The junior faculty member should
supply: 1) a current curriculum vitae including a list of publications; 2) a brief
research summary (one totwo pages) outlining research accomplishments and
short-term plans; 4) a summary of clinical activities; 4) information describing funding
from internal and external sources;

5) a list of invitations to seminars and meetings; 6) a list of personnel under the
direct supervision of the faculty member; 7) an updated teaching portfolio and 8) a
summary of “other activities” (i.e. participation on committees, collaborations, etc.).

At the request of the junior faculty member, the committee may meet more
than once a year and members of the committee can be changed. Such a change
must be discussed with the department chairperson and the department mentoring
champion in due time before the next scheduled meeting.

The mentoring committee will provide the junior faculty member with an
annual written letter summarizing their progress and prospects for promotion /
tenure. This is also sent to the department chair or her/his designee, who meet to
discuss the letter’s contents with the junior faculty member.

The committee may be discontinued once the faculty member has been
granted tenure or moved to a non-tenure track. The activities of the Committee in
no way equate to, or supplant the authority of the Chair, the School’'s Committee or
the Dean.

Additional information can be found at https://med.nyu.edu/for-faculty/mentoring-faculty-
development

Summary of Tenure Procedures

For each candidate for promotion to tenure, after review of the Initial Docket (see
https://med.nyu.edu/for-faculty/sites/default/files/quidelines-for-promotion-tenure-
track-or-tenure.pdf) and the recommendation of the DAPC, the department chair must
prepare a written evaluation and recommendation, which must include a description
of the candidate’s role in the department, potential for growth, and extramural funding.
The department chair must then forward to the Dean the DAPC recommendation and
numerical vote of the DAPC, together with the names of the DAPC members, the
initial docket, and the department chair's evaluation and recommendation.

The department chair, will suggest to the Dean’s designee letters from 9
nationally and internationally known scientists or colleagues in the candidate’s field
who are external to NYU, and the candidate will suggest additional letters from 3
nationally and internationally known scientists or colleagues in the field external to
NYU, from whom the Dean will solicit an evaluation. These letters will be solicited by
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the Dean and sent directly to the Dean’s office.

An Ad-Hoc Tenure Committee will be advisory to the Dean. The Ad-Hoc
Tenure Committee will consist of three tenured faculty members selected by the
Dean or the Dean's designee, one of whom shall be a member of the APT
Committee and serve as the Chair. The Ad-Hoc Tenure Committee has the
responsibility to review the docket, including the DAPC recommendation and
recommendation of the department chair, in detail and to prepare a written report
with a recommendation in favor or against the awarding of tenure for the
candidate.

The Dean will forward all the documentation, including the letters of outside
referees, to the School Appointment, Promotions and Tenure Committee, which will
review the materials, and make a final recommendation to the Dean, based on a
majority vote of the Committee members. Subsequent phases of the tenure decision
process will follow in all respects the University procedures as outlined in the
Faculty Handbook for NYU Grossman School of Medicine and NYU Grossman Long
Island School of Medicine and the New York University Grossman School of
Medicine Guidelines for Promotion on the Tenure Track or Tenure
https://med.nyu.edu/for-faculty/sites/default/files/quidelines-for-promotion-tenure-
track-or-tenure.pdf

Suggested timetable for Promotion and Tenure Review

Years 1-2
Mentoring committee meetings, annual mentoring letters, and discussions of the
faculty member with the Chair.

Year 3
Mentoring committee meetings, annual mentoring letter, and formal departmental
DAPC review of tenure prospects.

Years 4-5
Mentoring committee meetings, annual mentoring letters, and discussions of the
faculty member with the Chair.

Year 6*

Mentoring committee meeting, annual letter, and formal departmental DAPC review
of tenure prospects. Track is fixed at the end of this year except in extraordinary
circumstances.

Years 7-9
Mentoring committee meetings, annual letters, and discussions with the Chair
leading to review by the Departmental Appointments, Promotion Committee.

The chair forwards his/her recommendation regarding tenure and that of the DAPC
to the Dean, who, if tenure is recommended, appoints the ad hoc tenure review
advisory committee.
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The ad hoc committee sends its report to the Dean, who reviews the material and
forwards it to the School of Medicine Appointments, Promotions and Tenure
Committee.

The School of Medicine Appointments, Promotions and Tenure
Committee makes its recommendations to the Dean.

If tenure is recommended and granted, the mentoring committee is discontinued.

The recommendation of the Dean is submitted to the University for a final decision on
the granting of tenure.

Year 10
Mentoring committee is discontinued if not previously discontinued.

*In the case of library faculty, the timetable is telescoped so that the steps in Years 7-9
occur in Years 4-5 and the steps in Year 10 occur in year
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